


TAIRUA GOLF AND COUNTRY CLUB (INC)
September Board Meeting
Tuesday 17 September 2024 at 4.00 pm, Clubhouse
 
Minutes
1. Present: Ken Edwards, John Fraser, Jan Stanley, Jean McCann, Brian Fellowes, Paul 
As Secretary: Jean McCann
2. Apologies: Michelle McLean, Stephen Fang, Riki Tawa,

3. Minutes of the Previous Meeting (attached)
Moved   Ken                    Seconded Jan 	All in Favour

4. Matters Arising
Proposed Fence Build – no formal application received yet.
Kitchen Licence – Still working on it.
 
5. Correspondence
IN:      Email from Joyce Birdsall re chairs on deck. Board discussed. Proposed that Club go ahead, and purchase chairs Brian seconded Jean All in favour.
OUT:              -
6.            Finance
· Reports received: Membership, Actual against Budget
· [bookmark: _Int_Zw0oHRnk]Discussion of Club’s short and long term finances.
· Approval of Payments

Ken proposed Financial Report be accepted. Seconded Brian. All in favour
Insurance company claim for Shed Burglary. Loss was $9692 and Insurance company settlement $8692 after $1000 excess. Paul accepted on behalf od the Board. Equipment replaced with better quality items. Helmets still to buy. Shed now secured with alarms and cameras.
 
7.            Reports to be confirmed.
8.            Membership
Glen Lovell Full membership
New members to be confirmed.

9.            Upcoming events
Prize Giving on 23 November. 
Trophies to be engraved when ready. Jan to give trophies to Ken next week. Boards still haven’t been updated. Ken to follow up.
Paradise Coast Classic
Course is being prepared by Geoff with hazard markers. John organising spotters. Margaret will have “outstanding” morning tea organised.
 
10.         Newsletter
· AGM info in Presidents Report.
· Firewood sale to be advertised at $120 and holding last year’s price until end of December.
 
11.         General Business
· Larsen’s farewell – No date set yet.

12.     A.G.M arrangements
· Subs 24/25 set at $735 for full members – Under the 5% allowed in the Constitution. No increase for last 2 years. Proposed Ken Seconded Jean All in Favour.
· Changes to Constitution
Incorporated Societies Act changes and Dot Golf are going to produce template of Golf Constitutions. John suggested if new constitution needed it should be done by workshops and ratified at special general meeting clause for clause.
To be discussed at next meeting.

· Motions put forward by Board
To be discussed at next meeting.
· Board Members standing

	1 year to go
	Re-election
	To be elected before AGM 

	President Ken
	
	Ladies Golf Captain

	Brian Fellows
	
	Men’s Golf Captain

	Jean McCann
	
	Golf Croquet

	John Fraser
	
	



2021 AGM Brian stepped down as President Ken appointed unopposed. 
Stephen and John elected for 2 years 22 and 23.
22 AGM
“Jean McCann is stepping down as a member of the Board as at 26th November 2022. No nominations for this position of Member at large were received and the Board has the right in the light of the current constitution Article 11 to co-opt a member to temporarily fill this vacancy.

Ladies Golf Captain Jan Stanley proposed by Jean McCann, seconded by Anna McGuire being the only nomination for the role of Ladies Golf Captain is elected unopposed.
Board Members for 2022/23 are
Ken Edwards President, Brian Fellows Course Convenor,  John Fraser Health and Safety,  Steven Fang Member at Large,  Jan Stanley Ladies Golf Captain,	                                                 Mike McCann Men’s Golf Captain,       Michelle McLean  Golf Croquet.

2023 
	POSITION
	NOMINEE NAME
	PROPOSER
	SECONDER

	PRESIDENT
	Ken Edwards
	Brian Fellows
	Jan Stanley

	MEN’S GOLF CAPTAIN
	Ricky Tawa
	Ken Edwards
	Mike McCann

	MEMBER AT LARGE
	Brian Fellows
	John Fraser
	Mike McCann

	MEMBER AT LARGE
	Jean McCann
	Ken Edwards
	John Fraser


John and Stephen elected unopposed.
Ken to check whether Stephen still available.
· Patron to be confirmed: Margaret Wilson Ken to check if Margaret prepared to continue.

· Life Members appointed- one short of 5? Colin Dey, Margaret Wilson, Brian Fellows, Bruce Crawford. 
Suggestions Phil Smith and Craig Collier.
To be discussed at next meeting.

· Scrutineer appointed in case of voting. Jean to ask Jenny Chalmers.

· Annual Board Reports due 24/10. Thanks to Jan who has already submitted 
 
Next meeting: 22 October at 4 pm.
Board Reports
President’s Report
Absent
Course Convenor’s Report
Coring has been completed. It is the best I have seen the greens so soon after coring. A special thanks to the volunteers who helped. The finer weather has made the course much more pleasurable to play.
The Magnolia tree in front of Dave and Margarets place I believe is on our property. The top needs to be removed before it reaches the power lines. The scraggly trees on the north side of our main entrance need to be removed.
We have a good supply of firewood thanks to the many volunteers. This will be advertised in the next newsletter.
Brian Fellows
Course Convenor

Men’s Golf Captains Report
Since my last report, we have only lost one day of competition, but numbers have been down due to the unsettled weather. However, a few dedicated players continue to brave the conditions and enjoy what the clubhouse has to offer after their rounds.
The men's competition has been relatively quiet during the winter months but will spring back to life on the 2nd of November with the first round of the Men’s Strokeplay Championship. This will be contested in three divisions: Senior (handicaps 0-12), Intermediate (13-20), and Junior (21-38). The starting sheet is up on the board, so be sure to register now and secure your spot.
Additionally, the men's section has kindly donated one of their Saturdays, on the 5th of October, for a fundraiser supporting Nikora Tawa’s participation in the World Rugby Festival in Abu Dhabi this December. The event will be a three-person Ambrose tournament, and the sign-up sheet is on the board. You can register as a team or contact the office if you'd like to be added to one. This promises to be a fun event for both golfers and non-golfers alike!
Q: What's the easiest shot in golf?                                                                                                                   A. Your fourth putt.
Better golfing everyone!
Riki Tawa
Men’s Golf Captain

Ladies Golf Report 
We continue to have a good turnout on Tuesday mornings when we  tee off at 9.30 am  On Thursdays we tee off at 12.30pm and although we have smaller numbers we are enjoying seeing our ball roll further on the drier fairways.
The 18 Hole Ladies are continuing with Thursdays and Saturdays for their competitions. The 9 Holes are playing their Stroke Play in September and the 18 Holes are playing their Stroke Play in October.
Special mention to our Greenkeeper Geoff, Jenny and the many volunteers who are helping to make our course so beautiful and playable. After heavy rain the lower 9 is now draining more quickly and has not been closed so often this year.
We are hoping that this lovely weather continues and we look forward to many more golfing days.
Jan Stanley 
Ladies Golf Captain

Golf Croquet report September 2024
After such strong numbers for so long this month has seen our numbers drop to around 16-20 each play day. Our members seem to be enjoying their holidays at this time of the year.
Because of the wet weather we didn’t have our usual drinks and raffle on the last Tuesday in August, however we did draw our raffle the following Friday, which was won by our birthday girl Trish K. Trish hasn’t been playing croquet recently because of an injury we wish her a speedy recovery.  
We will hold our croquet Annual meeting on Tuesday October29th along with our drinks and raffle. 
As always thanks to Rick and Tony for keeping our courts looking great. Shortly we will be turning the hoops one rotation to help with the “cupping” under them. 
Michelle McLean 
Golf Croquet Captain
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